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1 Wastewater Reclamation, and we are asking -- we're 

2 requesting an additional 600,000 for the operation 

3 for the wastewater reclamation facility under the 

4 wastewater funds. I would ask the Department to 

5 give you more details as far as the uses of this 

6 particular request, Mr. Chair, also was -- included 

7 in the request, Mr. Chair, is a certification from 

8 the Mayor guaranteeing the $600,000 appropriation 

9 that's not been appropriated previously. 

10 So if you have any other question, Mr. Chair, 

11 as to the the certification as well as the 

12 amendments, I would be more than happy to answer 

13 them, but as for the details, I would defer it to 

14 the Director as well as the Division Chief for the 

15 Wastewater Reclamation. Thank you, Mr. Chair. 

16 CHAIR HOKAMA: Thank you. 

17 Director Coloma-Agaran, your comments, 

18 please. 

19 MR. COLOMA-AGARAN: Thank you, Mr. Chair. We do have a 

20 

21 

22 

23 

24 

25 

supplemental budget request for $600,000. Half of 

that amount is to account for additional electrical 

costs. What was appropriated in Kahului, for 

example, was $1,005,000. We're estimating that we 

have a $75,000 shortfall for that plant. In 

Lahaina, 1,060,000 was appropriated. We anticipate 
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1 a $140 r OOO shortfall. And for Kihei r 1 r 030 r OOO was 

2 appropriated r and we expect a $110,000 shortfall. 

3 We're also requesting $100 r OOO to replace 

4 sand filters at our Molokai plant. They're 

5 currently out of service and in need of major 

6 repairs. And finallYr $200 r OOO for replacement of 

7 instruments at our Kihei plant. The system provides 

8 critical control and monitoring of all major pumping 

9 and process systems. The -- these amounts were part 

10 of the operating request that was requested during 

11 the budget review. If you recall, the operations 

12 contingency account budget was reduced by $423 r OOO 

13 pending some confirmation that the expected revenues 

14 from the salt -- from the Wastewater Fund were as 

15 projected r and we believe the money was -- did 

16 the revenues did come in, and so we did make the 

17 request for the additional funds for this area. 

18 Tracy Takamine r the Administrator for 

19 Wastewater is here r and he can give you more details 

20 and respond to questions. 

21 CHAIR HOKAMA: Thank you. 

22 Mr. Takamine r any comments at this time? 

23 MR. TAKAMINE: None at this time. 

24 CHAIR HOKAMA: OkaYr thank you. 

25 Ms. Tavares r questions? 
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1 COUNCILMEMBER TAVARES: Yeah, thank you. I'm more 

2 interested in where did the $600,000 come from? 

3 CHAIR HOKAMA: Thank you. Budget Director. 

4 MR. AGSALOG: Thank you, Mr. Chair. This $600,000 is a 

5 recognition in the Carryover Savings for the 

6 Wastewater Fund for $600,000. We have -- after 

7 Finance worked on our end of the year -- and the 

8 number is an unaudited. However, they certify that 

9 the number is there and the Mayor also certified 

10 that $600,000 was not appropriated in the current 

11 appropriation. 

12 CHAIR HOKAMA: Ms. Tavares. 

13 COUNCILMEMBER TAVARES: Yeah, Mr. Chairman, if we will 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

recall, during our budget session they asked --

Wastewater asked for a General Fund supplemental 

transfer at the time of $1.2 million, which we 

didn't grant and said when you need it, come back. 

So why and they can't probably answer it now, so 

where was this 600,OOO? Why was it not recognized 

when they proposed this budget? That's what my 

concern about the 600,000 is. I think that it's 

you know, it turns out that we were prudent in not 

granting the transfer, because if we had given them 

the 1.2 million, then they find the 600,000, they 

can't pay us back. So I like this -- this system 
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works much better for the County as a whole, but I'm 

very curious as to where this 600,000 appeared from, 

you know, detail-wise. I mean, we didn't raise 

rates, I don't think. 

So that's the -- that's what I want to know. 

Why was it missed? Why was it not included in or 

projected in the information that was given to us 

while we were working on the '05 Budget, which was 

last April? And I don't know if they can answer the 

question now or if we can have that question in 

writing and given to your -- to you, Mr. Chair, as 

Chair of this Committee. And is it just something 

that happens that they can't predict? I mean, 

that's -- you know, that's part of it too. Usage 

goes down, whatever, whatever, but I think this 

really makes a case for us waiting to provide funds 

for this Department out of the General Funds, and as 

it turns out now they're -- they won't -- or won't 

be a need to put any General Fund supplemental 

transfers in there. 

I know the -- you know r the bond debt stuff 

will have to just wait on until after the projects 

go out or something like that. So there may be an 

instance where we will have to put General Funds in 

here, but I'm just curious as to where the 600,000 
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1 came from in Carryover and Savings. 

2 CHAIR HOKAMA: Department, do you have a comment at this 

3 time? 

4 MR. COLOMA-AGARAN: I think our internal projections in 

5 our Department did have a higher projection than 

6 what was sent down to Council. I think the Budget 

7 Office is a lot more conservative in terms of 

8 projections, although I think the still based on 

9 the figures that were presented to Council we were 

10 going to be short. 

11 COUNCILMEMBER TAVARES: Yeah, Mr. Chairman, you know 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

and I appreciate that there is a conservative 

approach to the budget. However, when it deals with 

special funds that's asking for General Fund 

transfers, I think we should just not transfer any 

money to any special funds and wait until there's an 

actual need for the money to come in. Because we do 

understand that even our Finance people down there 

on the second floor are extremely conservative 

people. I think we all realize that over the years, 

and thank goodness they have been, because I think 

that's been the strength of our County_ But at the 

same time, you know, we -- we need -- we have a 

responsibility to the General Fund revenues, and 

that those General Fund revenues be doled out to 
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1 special funds only when it is really, really needed. 

2 So, you know, I appreciate the Department and 

3 the Budget Director coming in, you know, with a 

4 supplemental budget, because that's what we 

5 encouraged them to do the last time, and that they 

6 would, you know, continue to look at this as a way 

7 to get funds that they need without trying to 

8 predict it too early. So thank you, Mr. Chairman. 

9 CHAIR HOKAMA: Thank you. Mr. Kane? Ms. Johnson? 

10 Mr. Mateo? Mr. Molina? 

11 COUNCILMEMBER MOLINA: Yeah, thank you, Chair. Just one 

12 question on the Kihei Wastewater Reclamation 

13 Facility. The need to upgrade I presume is because 

14 of partly doing pipe to the rest of South Maui. Is 

15 the system old to the point where the upgrade is 

16 critical to avoid a potential major break down in 

17 the future? 

18 MR. TAKAMINE: Mr. Chair, that $20,000 for the Kihei 

19 

20 

21 

22 

23 

24 

25 

instrumentation replacement, basically it's the 

system is old. It's been there since the plant was 

constructed. We've been basically trying to patch 

it together to keep it running, and right now that's 

basically it. The software -- not the software, but 

the hardware itself and the RTUs and the SCADA 

system itself is failing, and we're at a point where 
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1 it's not reliable. We get -- if there's, say, a 

2 chlorine failure and we have a chlorine leak, we 

3 don't get that alarm. If the alarm doesn't come 

4 out, we don't know what's happening out there. So 

5 basically our electronic techs have been patching it 

6 together. And what we want to do is have major 

7 replacements and upgrades of the system. 

8 COUNCILMEMBER MOLINA: Well, I think we definitely 

9 appreciate you folks' ingenuity in keeping it going. 

10 Thank you. 

11 CHAIR HOKAMA: Mr. Pontanilla? 

12 COUNCILMEMBER PONTANILLA: Thank you. As far as the 

13 upgrades, shouldn't that have been a CIP to redo or 

14 replace that instruments out in Kihei? 

15 MR. TAKAMINE: This one was not really part of our --

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

well, actually we did have a proposal for a CIP 

major OM upgrades which actually never made it down 

to the Council, but this was not really part of it. 

It's been kind of deteriorating over the past year, 

and in the last six to eight months it's gotten to a 

point where at one point we had to stop chlorinating 

because we couldn't tell if our, again, system was 

running or not, and -- after hours. During hours we 

had it running, but this particular one was not 

targeted for a CIP project because it wasn't at a 
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1 point a year ago or more when we brought -- during 

2 the budget it wasn't a priority, but now since then 

3 it's become a priority. 

4 COUNCILMEMBER PONTANILLA: This is for the Director. In 

5 the electrical costs that you provided us, can you 

6 go over that again? I got Lahaina, which is 

7 increase of $100,000. 

8 MR. COLOMA-AGARAN: Sure. The increases are for Kahului, 

9 75,000; Lahaina, 140,000; and Kihei, 110,000, and 

10 that's based on monthly electrical bill of 90,000 in 

11 Kahului, 100,000 in Lahaina, and 95,000 in Kihei. 

12 COUNCILMEMBER PONTANILLA: So this is all electrical 

13 usage, then, to operate the plant? 

14 MR. COLOMA-AGARAN: Yes. 

15 COUNCILMEMBER PONTANILLA: Okay. 

16 MR. COLOMA-AGARAN: Plants and pump stations. 

17 COUNCILMEMBER PONTANILLA: And pump stations. Okay. 

18 Thank you. Chair, one more question. 

19 CHAIR HOKAMA: Yes, Mr. Pontanilla. 

20 COUNCILMEMBER PONTANILLA: Do you folks see any more 

21 upgrades or major upgrades in any of the plants here 

22 on Maui l Kahului as well as the Lahaina plants? 

23 CHAIR HOKAMA: Department. 

24 MR. TAKAMINE: Yes, we do. In fact, this upcoming budget 

25 we are, again, trying to propose what we'll be 
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1 proposing of major CIP, which incorporates some 

2 major equipment replacement and upgrades totalling 

3 about 2.5 to $4 million worth of repairs and 

4 maintenance that we need done. 

5 COUNCILMEMBER PONTANILLA: And as far as the replacement, 

6 can you prioritize those replacement, which is the 

7 highest need so that, you know, we have a pretty 

8 good feel as far as what we need to do? 

9 MR. TAKAMINE: Yes, when we do present it, again, for the 

10 '06 Budget, it will be prioritized. We have it 

11 broken down by project and consequences of it's not 

12 done in impacts to the operation of our plants. 

13 COUNCILMEMBER PONTANILLA: Good. Thank you. Thank you, 

14 Chair. 

15 CHAIR HOKAMA: Thank you. For Mr. Agsalog, in your letter 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

to us on page 2, dated September 14, regarding this 

Kihei portion of the request, your language is to 

provide major upgrade. When does this maintenance 

cross the line and become a capital improvement 

project? Because as I've -- as we notice it in the 

revision to the bill for an ordinance, I guess this 

would all be considered maintenance, upgrade and 

maintenance for operations? One is your electrical 

costs as operationsj repair, Molokai sand filters, 

okay, I can see that maintenance, but to provide a 
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1 major upgrade, when do you consider it a capital 

2 improvement project? 

3 MR. AGSALOG: Mr. Chair. 

4 CHAIR HOKAMA: Budget Director. 

5 MR. AGSALOG: Thank you, Mr. Chair. With discussion with 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

the Department, because the appropriation between 

the CIP as well as the operation and looking at 

their operation r a lot of their equipment are very, 

very expensive in the repair and maintenance, and if 

we CIP all their maintenance r my -- it ties up the 

account for 18 months r and my office has been asking 

them to look at the most frequent maintenance that 

we have major big expenditures but if we do it very 

frequently we would consider it as a maintenance r 

because there's also a ramification of the rates 

and -- the rates of the sewer if we do it now rather 

than CIP the project. 

If we do the CIP projectr we only -- should 

we just use the bond, the payment for that is only 

the debt service, versus that if we spend it now we 

could adjust it in the rates for the current year. 

So I have been discussing with them as to how are we 

going to approach the maintenance -- operation and 

maintenance for their particular Division, because 

they have verYr very expensive equipments, and I 
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1 realize that. I was just going to look at the 

2 frequency of how -- how long this particular 

3 equipment would be useful and then be replaced 

4 again. That's -- that's where we're at, and we have 

5 been meeting with this[ Mr. Chair. 

6 CHAIR HOKAMA: Okay, thank you. Well, I hope we don't 

7 bond $200[000 projects. In the meantime, the Chair, 

8 without objection, is going to put this to the end 

9 of calendar. I want Staff to talk to Mr. Moto, 

10 because we have in the past listed under CIP 

11 replacement -- I think it's under replacements, 

12 which this is being proposed as a replacement. So 

13 we'll ask Mr. Moto to take his few minutes to give a 

14 recommendation on Item 52. 

15 So, Members, the Chair is going to place 52 

16 end of calendar with no objections. 

17 COUNCILMEMBER KANE: Mr. Chair. 

18 CHAIR HOKAMA: Mr. Kane. 

19 COUNCILMEMBER KANE: I'm sorry. Prior to doing that, can 

20 I make just a brief comment? 

21 CHAIR HOKAMA: Yes. 

22 COUNCILMEMBER KANE: Thank you. I guess the comments by 

23 

24 

25 

Mr. Takamine with respects to the Kihei Wastewater 

Reclamation Facility, and specifically 

instrumentation replacement system[ if I listened 
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rightr was quite disturbing. Because language that 

he used talked about failures of systemr that it's 

failing now and it's become unreliable. And I don't 

know how we let it get that far to where we would 

have language like that described to us in this 

body's in this Committee meeting. 

So I don't know if there were equipment 

projections as far as lifespan that were considered 

when budgets were proposed in the pastr the 

description of how the equipment was slapped 

together or put together r and I'm just paraphrasing r 

it seems that with this type of facilitYr a 

wastewater reclamation facilitYr and associating 

that with the language that was used to describe its 

current condition r begs to offer the question -- and 

I'm just leaving it open ended -- of what kind of 

assessment is the Department doing for all the 

facilities? 

And I don't know ifr you know r GASB-34 played 

a part in us trying to do a review of what the 

current condition of our inventory of assets to this 

County iS r and also asked the question on the bigger 

picture whether or not their approach we took was to 

depreciate versus doing the actual assessments. 

AnywaYr I just leave it open ended. I sit here and 
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1 I'm a little baffled by the description of the 

2 current condition of this one facility, knowing that 

3 we have all these other facilities out there. Looks 

4 like a big red flag to me, Chair. And we need to 

5 somehow dig a little deeper into this one and ask 

6 ask for the cooperation of the Department for some 

7 clear indications of the status of our facilities. 

8 Thank you for letting me make comment, Chair. 

9 CHAIR HOKAMA: Okay, thank you. Okay, Members, you've 

10 heard the Chair's request. Any objections? 

11 COUNCIL MEMBERS: No objections. 

12 COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: RC and WKN) 

13 ACTION: DEFER to end of calendar. 

14 CHAIR HOKAMA: Okay, end of calendar. We'll allow Staff 

15 to consult with Mr. Moto on whether we need to add 

16 some additional companion legislation regarding the 

17 request for 52. 

18 ITEM NO.6: PROPOSED RESOLUTIONS APPROVING COST ITEMS 
FOR BARGAINING UNIT 01 (UNITED PUBLIC 

19 WORKERS) FOR FISCAL YEAR 2004-2005 
(C.C. Nos. 04-237 and 04-238) 

20 

21 CHAIR HOKAMA: Item No.6, cost items for Bargaining Unit 

22 

23 

24 

25 

01 for the Fiscal Year 2004-2005. We have, Members, 

a couple of Communications, 04-237, as well as 238. 

And this is as it regards to United our employees 

represented by United Public Workers, or UPW. We 
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1 have the Deputy Director from Department of 

2 Personnel Services to assist us this morning. 

3 Any opening comments, Mr. Agsalog, before we 

4 turn it over to the Department? 

5 MR. AGSALOG: Thank you, Mr. Chair and Members of the 

6 Committee. The communication that you have is --

7 came from the Mayor, and Mr. Hiromoto is here for 

8 the Personnel Department. I think he he was 

9 involved with the negotiation for the UPW. He will 

10 be able to give us a little bit more detailed 

11 information with regards to this request. As we all 

12 know, we have put in our Fiscal Year 2005 Budget 

13 some salary a?justment, and looking at the members 

14 that Mr. Hiromoto presented to the Mayor and 

15 transmitted here, we will have enough funds to pay 

16 for this cost item. Thank you, Mr. Chair, and I 

17 defer the details to Mr. Hiromoto. 

18 CHAIR HOKAMA: Thank you. Deputy Director, your comments, 

19 please. 

20 MR. HIROMOTO: Thank you, Mr. Chair. Section 89-10 of the 

21 

22 

23 

24 

25 

Hawaii Revised Statute which addresses collective 

bargaining requires that all cost items shall be 

subject to appropriations by the appropriate 

legislative bodies. This morning we are asking for 

your consideration approving the cost items for 
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Bargaining Unit I, which is made up of approximately 

500 blue collar, non-supervisory employees of the 

county of Maui. 

The two-year collective bargaining agreement 

recently ratified by the members of Bargaining Unit 

1 encompasses the period beginning July 1st, 2003 

and ending on June 30 r 2005. All of the units 

currently have collective bargaining agreements in 

effect to at least June 30th r 2005. The collective 

bargaining agreement with the State of Hawaii 

Organization of Police Officers r SHOPO r is the only 

contract with the County of Maui in effect until 

June 30, 2007. 

The cost items of Unit 1 agreement we have 

this morning represents the contracts salary 

package. This package is basically comprised of the 

following four components: Effective July Ist r 

2004 r there's a $7 per month increase. On September 

3rd r 2004 r there's a 2.53 percent across the board 

increase. On January Ist r 2005 there is a 5 percent 

across the board increase. And approximately March 

Ist r 2005 there is a $47.37 per month increase. 

There is no increase for the first year of this 

two-year contract. The entire cost of the salary 

package is in the second year and amounts to 
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$1,230,754. 

The $7 per month increase effective July 1st, 

2004 represents, for a lack of better term, a 

transfer of the employer 1 s current obligation to the 

deferred compensation plan which was negotiated for 

in the 1999-2003 contract but never established and 

will now instead be put towards the employees 1 

wages. The $47.30 per month increase effective 

approximately March Ist l 2005 represents l again, for 

lack of better term, a transfer of the employer 1 s 

current obligation to the Bargaining Unit 1 health 

fund premium payment and put towards the employees 1 

wages. 

Bargaining unit 1 collective bargaining 

agreement is the sole agreement with -- in which the 

county pays a flat dollar amount of $47.30 cents per 

month for medical, dental, and drugs above the 

standard 60 percent employer contribution. Those 

employees who are not participants of the health 

fund -- health benefit plan will also see an 

increase in their pay of this same amount. This 

provision will take effect 30 days after the State 

legislature approves the Bargaining Unit 1 cost 

items. 

For costing purposes, we 1 ve used a March 1st r 
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1 2005 date. Since cost items are subject to 

2 appropriations by each legislative body, and since 

3 the State legislature will not convene until next 

4 January 2005, the actual implementation of the 

5 salary package will not begin at the earliest until 

6 after a decision by the State legislature. When all 

7 legislative bodies approve their respective 

8 jurisdiction's cost items, employees assigned to 

9 Bargaining Unit 1 will be entitled to retroactive 

10 payments in accordance with the applicable contract 

11 provision and its effective date. 

12 To date l the City and County of Honolulu and 

13 Hawaii County county councils have approved their 

14 Bargaining Unit 1 cost items. We ask for your 

15 favorable consideration on this request for approval 

16 of the Unit 1 cost items. Thank you, and I'm 

17 available to answer any questions you may have. 

18 CHAIR HOKAMA: Okay, thank you very much, Deputy Director. 

19 Members, questions? Mr. Kane? 

20 COUNCILMEMBER KANE: No questions. 

21 CHAIR HOKAMA: Ms. Johnson? 

22 COUNCILMEMBER JOHNSON: On the amount that's listed on I 

23 

24 

25 

believe it's on the September 17th memo, page 2, 

which it says additional cost, zero, and then the 

additional cost, second year, $9,047, that's the --
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1 that amount actually represents the amount that's 

2 being transferred over into that fundi is that what 

3 you were stating? 

4 CHAIR HOKAMA: Mr. Hiromoto. 

5 MR. HIROMOTO: No, that is not. That 9,000 -- $9,047 

6 represents the salary increase for excluded Unit 1 

7 employees. You should have another sheet that has 

8 an additional cost of $1,221,707, and that is for 

9 the included Unit 1 employees. So together they 

10 represent the amount that we are requesting for this 

11 morning. 

12 COUNCILMEMBER JOHNSON: Okay. So you just separated 

13 those? 

14 MR. HIROMOTO: Yes, between the excluded and included. 

15 COUNCILMEMBER JOHNSON: Two separate transmittals. 

16 MR. HIROMOTO: Yeah. 

17 COUNCILMEMBER JOHNSON: Okay, thank you. 

18 CHAIR HOKAMA: Thank you. Mr. Mateo? 

19 COUNCILMEMBER MATEO: No. 

20 CHAIR HOKAMA: Mr. Molina? 

21 COUNCILMEMBER MOLINA: No. 

22 COUNCILMEMBER TAVARES: No. Thank you. 

23 COUNCILMEMBER MOLINA: Recommendation. 

24 CHAIR HOKAMA: Yes, Mr. Kane. I'm sorry, Chair, is it a 

25 matter of public record, the failure to have the 
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1 dollar amounts that were listed by YOU t why they 

2 weren1t implemented and so they had to be negotiated 

3 out into dollar amounts t the $7 and the 

4 40-some-odd-dollar figures? I think you described 

5 them because although they were agreed to in the 199 

6 to 103 negotiations t they weren1t implemented t and 

7 so therefore t we1re looking at providing 

8 additional -- or carrying it over and having it 

9 implemented. Is that a matter of public record t the 

10 reasoning why the County was not able to move 

11 forward with the implementation of that component? 

12 CHAIR HOKAMA: Department t you have a comment to be 

13 offered at this time? 

14 MR. HIROMOTO: I don1t know if that1s public record. 

15 CHAIR HOKAMA: Mr. Kane? Thank you for your response. 

16 OkaYt Mr. Agsalog t as againt we have been 

17 told this will be a retroactive back to July 1st of 

18 the year. All departments have sufficient funding 

19 within their budgets to make the appropriate salary 

20 adjustments for employees? 

21 MR. AGSALOG: Mr. Chair. 

22 CHAIR HOKAMA: Budget Director. 

23 MR. AGSALOG: All the special funds t highwayst sewer t 

24 water t golf! we asked them to budget their -- their 

25 salary adjustment as to the bargaining adjustment or 
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1 negotiation. The amount of money that we have at 

2 

3 the general funded position only, so we have enough 

4 money to pay for this particular request today. 

5 Mr. Hiromoto and I, as well as Mr. Ty Yoshimi from 

6 the Finance Department, had a meeting -- we had a 

7 meeting I think three weeks ago and we looked at the 

8 cost item, and whatever we have in our current 

9 budget is sufficient at this time. 

10 CHAIR HOKAMA: Okay, thank you very much. 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Members, any other questions for our resource 

people, either Budget Director? We do have 

representatives from Finance, as well as Deputy 

Director Hiromoto from Personnel Services. Seeing 

no further requests for comments or questions. The 

Chair recommends forwarding to Council two 

resolutions, the first resolution is from County 

Communication 04-237, approving cost items for Unit 

1 included employees, non-supervisory, blue collar, 

as well as the attached resolution to County 

Communication 04-238 approving cost items for Unit 1 

excluded employees, non-supervisory, blue collar 

from bargaining Unit 1 to be recommended for 

approval to the Council and filing of all attached 

communications. 
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1 COUNCILMEMBER KANE: So moved. 

2 COUNCILMEMBER MOLINA: Second. 

3 CHAIR HOKAMA: I have a motion from Mr. Kane, seconded by 

4 Mr. Molina. Discussion, Members? Seeing no 

5 request, all in favor of the motion, say "aye." 

6 COUNCIL MEMBERS VOICED AYE. 

7 CHAIR HOKAMA: Opposed say "no." 

8 VOTE: AYES: Councilmembers Johnson, Kane, Mateo, 
Molina, Pontanilla, Tavares, and Chair 

9 Hokama. 
NOES: 

10 ABSTAIN: 
ABSENT: 

11 EXC. : 

12 
MOTION CARRIED. 

13 
ACTION: 

14 

None. 
None. 
None. 
Councilmember Carroll and Vice-Chair 
Nishiki. 

Recommending ADOPTION of resolutions and 
FILING of communications. 

15 CHAIR HOKAMA: Motion is carried seven, zero, two. 

16 Okay, Members, we have one item left under 

17 end of calendar, Item 52. 

18 Staff, are you ready or do you need a short 

19 recess? 

20 MS. KOLLER: Five minutes. 

21 CHAIR HOKAMA: Okay, we'll be in recess till 11:40. 

22 (Gavel) . 

23 RECESS: 11:40 a.m. 

24 RECONVENE: 11: 46 a.m. 

25 CHAIR HOKAMA: (Gavel). Okay, we shall bring this 
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1 Committee meeting back to order. Once, again, this 

2 is the Budget and Finance Committee's meeting of 9, 

3 November, 2004. 

4 ITEM NO. 52: PROPOSED BILL AMENDING THE FISCAL YEAR 2005 
BUDGET RELATING TO THE CARRYOVER/SAVINGS 

5 WASTEWATER FUND FOR THE DEPARTMENT OF PUBLIC 

6 

7 

WORKS AND ENVIRONMENTAL MANAGEMENT 
WASTEWATER RECLAMATION FACILITIES PROGRAM 
(C.C. No. 04-229) 

8 CHAIR HOKAMA: We are on our last item, Members, Item 52. 

9 What we have proposed before you, Members, with the 

10 assistance of Mr. Moto and Ms. Koller, is a revision 

11 that would need to be made that they will explain to 

12 you shortly, but will still allow the department to 

13 accomplish the three points of their request, which 

14 is, one, to address the need for additional 

15 resources regarding the electrical requirements. 

16 Two, to repair the Molokai sand filters within that 

17 facility, and finally three, to allow them to move 

18 forward their major upgrade to the Kihei 

19 instrumentation replacement system of that 

20 reclamation facility. 

21 So at this time, Mr. Moto, if you could 

22 assist us, please. 

23 MR. MOTO: Yes, Mr. Chairman. During the recess and 

24 

25 

earlier I confirmed with the representatives of the 

wastewater division that the portion of their 
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$600/000 request that's relate to the upgrade of the 

Kihei instrumentation replacement sy~tem was 

$200/000/ and they told me that what they intend to 

do is replace computers and control panels/ 

basically rip out the old ones and get new ones. 

This would be done through a project that they bid 

out. 

The definition of a capital asset in general 

is an asset with an estimated useful life of a year 

or more/ and these almost definitely meet that 

definition. And from the facts that were presented 

by the Public Works Department/ it's probably best 

not to treat this as an operating expense/ but 

rather as a capital improvement expenditure. And so 

we're recommending certain divisions to the bill 

that/ as the Chair said/ would still allow the 

Department to accomplish what it wants. It just 

would be described differently in the budget 

ordinance. 

So that/ for example/Mr. Chairman/ we will 

begin by proposing a small revision to the bill's 

title. It has a fairly long title right now. We 

would just add the words/ to make it clear, that the 

bill would also deal with capital improvement 

project appropriations/ since we would intend to 
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amend that portion of the fiscal year budget dealing 

with capital improvement project appropriations. 

Then on page 2 of the draft bill that's on 

today's agenda, at the very top of page 2, in 

section 2, in that first long sentence, we would 

revise that sentence by reducing that $600,000 

figure to $400,000, because it's only $400,000 that 

would be -- wind up in the operating program portion 

of the Public Works budget. The next change would 

occur on page 3 of the bill under the -- under 

paragraph J, wastewater reclamation facilities 

program, Wastewater Fund. You'll see there there's 

an underlined figure of $11,327,161, that number 

would change. It would be reduced to 11,127,161, a 

net reduction of 200,000. 

And then finally, there would be changes on 

page 4 of the bill, the last page of the bill, and 

what we would do there is add a new section that 

would make it clear that we would be amending the 

Ordinance No. 3192, which is your Fiscal Year 2005 

Budget, by amending Section 4G, which is that 

section relating to capital improvement project 

appropriations from the Wastewater Fund. And we 

would make it clear that $200,000 was being added 

for an appropriation for the Kihei Wastewater 
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1 Reclamation Facility Instrumentation Replacement 

2 Project. And we would make appropriate adjustments 

3 in all the totals to reflect the new numbers. 

4 Bottom line is that the Department of Public 

5 Works would still have the full $600,000 to be used. 

6 However, 200,000 of it would be described as a 

7 capital improvement project, instead of as an 

8 operating program expense. 

9 CHAIR HOKAMA: Okay. Thank you for that, Mr. Moto. 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Members, any questions for Mr. Moto on the 

proposal -- proposal before us, which is to revise 

how we're going to take care of the documentation to 

allow the Department to still accomplish the three 

goals that they have presented to us? Okay, seeing 

none, then, the Chair will recommend to move forward 

a bill for an ordinance as revised amending the 

Fiscal Year 2005 Budget for the County of Maui as it 

pertains to the Department of Public Works in the 

area of operations as well as capital improvement 

projects, filing of all communications attached to 

this agenda item, and as well as to allow the Staff 

with Corporation Counsel to make whatever 

appropriate minor adjustments to fulfill the intent 

of this Committee. May I have a motion to that, 

please. 
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1 COUNCILMEMBER TAVARES: So moved. 

2 COUNCILMEMBER MOLINA: Second. 

3 CHAIR HOKAMA: I have a motion from Ms. Tavares t seconded 

4 by Mr. Molina. Any further discussion t Members? 

5 Hearing no requests. All in favor of the motion t 

6 say "aye." 

7 COUNCIL MEMBERS VOICED AYE. 

8 CHAIR HOKAMA: Opposed say "no." 

9 VOTE: AYES: Councilmembers Johnson, Kane, Mateo, 
Molina, Pontanilla, Tavares, and Chair 

10 Hokama. 

11 

12 

13 

14 

NOES: 
ABSTAIN: 
ABSENT: 
EXC. : 

MOTION CARRIED. 

None. 
None. 
None. 
Councilmember Carroll and Vice-Chair 
Nishiki. 

ACTION: Recommending FIRST READING of revised 
15 bill and FILING of communication. 

16 CHAIR HOKAMA: Motion is carried seven t zero t two. 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Also t Members t the Chair will forward a 

written request to the appropriate Department or 

departments regarding the question as posed by 

Ms. Tavares earlier in Item 52 regarding the 

carryover situation with this Department. 

Any further announcements? If not t we are on 

schedule to re -- to meet once more this month t 

Members t on the 17th t which is Wednesday. We have 

requested to adjust the schedule so I can have this 
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1 Committee meet one more time on the 17th/ which is 

2 Wednesday. So we thank the committees that allow us 

3 this opportunity. And the final major working of 

4 the Committee will be scheduled for November 30th/ 

5 which goes back to our normal Tuesday slot. And 

6 then after that/ you know, it will be left up to 

7 Council to make the final official actions. That is 

8 your Chair's schedule for the balance of this 

9 Committee's requirements to do what we can with the 

10 master calendar/17th and 30th. And please, again, 

11 it's going to be heavy. The 17th we will be 

12 bringing up some consideration regarding the audit, 

13 selection of auditors, and the last meeting, again, 

14 is, again, to ensure that we have not forgotten our 

15 community's request for us to continue working on 

16 real property. So we'll have one more meeting, 

17 which one of the items will allow further discussion 

18 regarding the real property program before the end 

19 of the year. 

20 So if there's no other announcements -- yes, 

21 Mr. Kane. 

22 COUNCILMEMBER KANE: Mr. Chair, regards to BF-52, which we 

23 

24 

25 

just voted on, I would ask for your consideration to 

provide some citing of the comments made by the 

Division head for the wastewater facility, and that 
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1 some of his comments be incorporated into the 

2 Committee report. And I would ask for your 

3 discretion on that[ but at least a consideration on 

4 your part to provide some comment within the 

5 Committee report of -- of the current status of the 

6 facility. 

7 CHAIR HOKAMA: Okay. Thank you. We will incorporate the 

8 Committee's concern regarding the specific situation 

9 with that Kihei project, Mr. Kane. 

10 COUNCILMEMBER KANE: Thank you. 

11 CHAIR HOKAMA: Okay, any further requests? Chair is 

12 always happy to incorporate your comments as part of 

13 the clarification of intent by this Committee. 

14 Hearing none. Thank you very much, Members. This 

15 meeting of the 9th of November is adjourned. 

16 (Gavel) . 

17 ADJOURN: 11: 56 a.m. 

18 

19 

20 

21 

22 

23 

24 

25 
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1 C E R T I F I CAT E 

2 STATE OF HAWAI I 

3 SS. 

4 CITY AND COUNTY OF MAUl 

5 

6 I, Jessica R. Perry, Certified Shorthand Reporter 

7 for the State of Hawaii, hereby certify that the 

8 proceedings were taken down by me in machine shorthand and 

9 was thereafter reduced to typewritten form under my 

10 supervision; that the foregoing represents to the best of 

11 my ability, a true and correct transcript of the 

12 proceedings had in the foregoing matter. 

13 I further certify that I am not attorney for any of 

14 the parties hereto, nor in any way concerned with the 

15 cause. 

16 DATED this 4th day of December, 2004, in Honolulu, 

17 Hawaii. 
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